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9 February 2010 

I Purpose of report 

1 .I This report updates the Transport, Infrastructure and Environment Committee on 
proposals to manage the provision and maintenance of presentation seats on 
public land. 

1.2 It also seeks approval to revise the management of presentation seats donated to 
the city in order to secure sustainability of the programme and to explore 
alternative memorial options. 

2 Main report 

2.1 The Presentation Seat Programme has been in operation in Edinburgh since the 
1950s. Initially, seats were donated by organisations. Since this period, many 
citizens have also gifted seats in remembrance of members of their families, or 
visits they have enjoyed to public parks or open spaces within the city. Prominent 
members of the community have also been honoured in this fashion. Seats have 
been gifted by visitors from all parts of the British Isles and from countries such as 
New Zealand, USA, Canada, Australia, Norway and France. 

2.2 The provision of seating in parks, open spaces and on the city’s streets is much 
appreciated by both Edinburgh citizens and visitors. The Edinburgh Standards for 
Streets Planning Committee Report of November 2006 states that benches and 
seats are important components of the street, in particular highlighting their value 
for use by older citizens. 

2.3 Since the 1950s approximately 35 presentation seats have been donated each 
year, with a local authority commitment to maintain donated presentation seats ‘in 
perpetuity’. There are now 1,582 wooden presentation seats distributed throughout 
the city. Each donor receives a certificate signed by the Lord Provost, a plaque on 
the seat and a commitment from the local authority to maintain the donated seat. 
Services for Communities maintain records of all seats donated to the city. 

2.4 The siting of presentation seats is closely managed by Parks and Greenspace 
within Services for Communities to ensure that they are placed in appropriate 
locations. Presentation seats are now to be found in most parks around the city: 
Princes Street Gardens - East and West, Saughton, Abercorn, Meadows, 
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Blackford, Starbank, Inverleith, Colinton, Swanston Village, Braid Hills and the 
promenades at Portobello, Silverknowes and Cramond. Indeed, a number of the 
most popular sites are now at capacity (including Princes Street, Princes Street 
Gardens, Blackford pond, Saughton Gardens, Starbank Park - upper level, High 
Street) and Parks and Greenspace are unable to accommodate further requests 
for siting at these locations. 

Purchase price, including plaque and delivery 

Installation 
Ad mi n is tra t ion 
Donation 

maintenance and repair 

Financial “shortfall” per presentation seat over 
50 years 
Donation required for Full Cost Recovery 

Remaining funds for ongoing inspection, 

Actual cost of maintenance over 50 years* 

2.5 Keeping wooden presentation seats in an acceptable condition requires an 
investment in the region of around €225 per seat every three years. This equates 
to an annual maintenance commitment of approximately €1 19,000 per year. 
Assuming the potential life of a seat to be in the region of 50 years, this equates to 
a “lifetime” maintenance burden of €3750 per seat (in today’s money). If the cost of 
repairs to vandalised seats and seats needing repair due to age were also 
accounted for, it can be estimated that each seat will cost an average of around 
€4000 to maintain over a 50 year period. 

€756 €638 

€140 €140 
€220 €220 
f1500 €1000 
€384 €2 

4000 1000 
3616 998 

51 16 1998 

2.6 In response to the growing number of presentation seats needing increasingly 
expensive inspection, maintenance and repair, potential seat donors are, where 
appropriate, now offered the opportunity to purchase black-painted metal 
presentation seats rather than hardwood seats. As a result 150 new metal 
presentation seats have been donated since 2001, and a number of new metal 
park benches have been placed in public open spaces across the city. The metal 
benches were chosen because of their appropriate design, relative resistance to 
vandalism and lower maintenance requirement. These are also inspected and 
maintained by the workshop team. 

2.7 For 2009/10 a donation of €1,500 is required for a hardwood seat and €1000 for a 
metal seat. However, once purchased, and installation and administrative costs 
have been recovered, this leaves insufficient sums for on-going maintenance. 

I Hardwood Seats 1 Metal Seats 

* Does not include a calculation for inflation 

2.8 The table above suggests that in order to fully recover the costs of maintaining a 
presentation seat over a ‘lifetime’ of 50 years, a donation of €51 16 per hardwood 
seat and €1998 per metal seat would be required. Assuming that the Council is 
unable to levy this level of required donation, another solution, or a combination of 
solutions is required. The following steps are recommended: 

2.9 Firstly that the current arrangements for the contractual period of maintenance and 
repair for new presentation seats is revised - committing the Council to only twenty 
years of post donation maintenance, with maintenance after twenty years being 
withdrawn if seats become damaged beyond ‘economic repair’. Over 20 years the 
maintenance/repair burden is reduced to about €1600 per wooden seat and about 
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€400 per metal seat (in today’s money). Research shows that other local 
authorities running presentation seat schemes maintain seats for a minimum of ten 
years and do not undertake to replace stolen or vandalised plaques or seats. 

Current Donation 

Proposed Donation 

2.10 Secondly that the Council agrees a policy in line with many other local authorities 
and does not replace seats that have been significantly vandalised. 

Hardwood Metal 
€1,500 €1,000 

€2,750 f 1,500 

2.1 1 Thirdly that the sum requested from those wishing to donate presentation seats be 
increased to reflect increasing costs and monetary inflation, as well as to 
encourage increasing take-up of the easier to maintain metal seats. Assuming that 
seats are to be maintained for a 20 year period only, and that purchase, 
installation and administration costs rise only marginally, new seats are “cost 
neutral” at a charge of €2750 for a wooden seat and €1500 for a metal seat. It is 
recommended that rates be increased so that new seats added to the presentation 
seat programme are “cost neutral” from 201 0/11: 

2.12 Fourthly that existing and future presentation seats falling into the category of 
‘uneconomic repair’ are removed from their locations and have their plaques 
retained in a local museum or park building. The historic location of the seat will 
also be noted on a GIs-based recording system should an enquiry be made in 
relation to a donated seat. Those of particular historical or local significance may 
be retained and maintained. Over the last twelve months a total of 43 seats have 
been removed from site due to their condition. This is balanced by the annual 
donation of new seats. 

2.13 Fifthly, that further investigation is undertaken to identify social and third sector 
groups who may be able to support a maintenance programme. Inmates at 
Saughton Prison are already helping maintain some of the presentation seats and 
is a programme that could be replicated more widely. 

Additional Options for Donations 

2.1 4 Parks and Greenspace Donation/Legacy Scheme 

A donation/legacy scheme similar to a pilot due to be launched in the Pentland 
Hills Regional Park in January 201 0 could be offered as an alternative to 
presentation seats. This type of scheme would offer individuals or groups the 
opportunity to donate a sum of money to support the improvement of Edinburgh’s 
parks and greenspaces including trees, seating, play areas and biodiversity etc. 
All donations would be recorded in a donations book or book of remembrance, 
which would be held at a suitable location (for example The City Chambers, The 
Peoples Museum or The Museum of Edinburgh). The list could also be made 
available on the website. 

3 Financial Implications 

3.1 Increasing the donation request for new presentation seats, combined with a cap 
on the number of years which the Council is obliged to maintain these will, over 
time, reduce the widening gap between maintenance cost and donated income. 
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This gap can be fully closed by adopting an increase in donation levied as shown 
in paragraph 2.1 1, 

4 Environmental Impact 

4.1 Through the introduction of metal seats and a growing differential between the 
donation rates for hardwood and metal seats, it is expected that the relative 
number of new hardwood seats will reduce, therefore reducing the demand for 
tropical hardwoods. 

5 Recommendations 

It is recommended that the Transport, Infrastructure & Environment Committee; 

a) approves increases in the presentation seat donation charges for 201 0/11; 

b) approves the revision of the post-donation contractual period of maintenance and 
repair for new presentation seats to twenty years; 

c) agrees to no longer replace seats that have been significantly vandalised or 
stolen; 

d) approves the removal of existing and future presentation seats falling into the 
category of ‘uneconomic repair’ from their locations; 

e) approves the further investigation of a programme of repair and maintenance of 
existing presentation seats in poor but repairable condition by social and third 
sector groups and; 

f) approves a future report detailing the creation of a Parks and Greenspace 
Donation/Legacy scheme as an alternative option to presentation seats. 

,-J 

Mark Turley 
Director of Services for Communities 
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Appendices 

Con tactltel 

Wards 
affected 

Single Outcome 
Agreement 

Background 
Papers 

None 

David Jamieson david.iamieson@edinburqh.qov.uk 
0131 529 7055 

AI I 

Outcome 12: We value and enjoy our built and natural environment 
and protect it and enhance it for future generations 
Outcome 15: Our public services are high quality, continually 
improving, efficient and responsive to local people’s needs 

‘Edinburgh Standards for Streets’ Planning Committee, November 
2006 
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