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1. Recommendations

The Pensions Audit Sub Committee (Committee) is requested to:

1.1  note the report and highlight any points it would like to raise at the Pensions
Committee on 5 December 2024.

Helen Honeyman
ChiefOperatng and Peopl©fficer, Lothian Pension Fund

Contact: Diane Sinclair, Pensidmployer and Membevlanager, Lothian Pension Fund

E-mail; companysecretarig®Ipf.org.uk] Tel: 0333 996 1900
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Employer Performance and Data Quality Update

Executive Summary

2.1

2.2

2.3

The purpose of this report is to inform the Pensions Audit Sub-Committee of the
ongoing work to enhance the quality of the pension administration membership
record data.

In accordance with its Pension Administration Strategy, the Fund continues in its
efforts to improve the flow of data from employers through regular reporting and
liaison.

This year the Fund has focused on cleansing member records for the annual benefit

statement production and analysis for the McCloud remedy. The Fund has also been
preparing for the Pensions Dashboards programme and kept under review the data

quality specified by The Pensions Regulator.

Background

3.1

3.2

3.3

3.4
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In previous years, Pensions Audit Sub-Committee noted the continuing work to
ensure the good quality of pension administration membership record data.

The information demands of accurate record- keeping increased with the
introduction of a scheme based on career average revalued earnings (CARE) in 2015.
The Pensions Regulator expects that an administering authority should:

3.2.1 set out responsibilities to scheme employers clearly;

3.2.2 escalate any non-compliance to senior management (of the employers);

3.2.3 utilise the ability to impose (recovery of cost) charges; and

3.2.4 report individual scheme employers where their failure has caused a
statutory breach.

In 2021 the Fund procured an analytical tool from the software supplier which uses
Tableau business intelligence and analytic software. This is powerful data
interrogation and visualisation tool that continues to be developed to give the fund
greater insight into the data held, membership dynamics and performance. The tool
was delivered with a number of standard dashboards and reports including the score
measurement required by TPR based on a comprehensive analysis and on the
percentage of clean member records without a single data failure.

The Fund sets out standards for provision of data from employers in an agreed
Pensions Administration Strategy (PAS). It includes scope for the Fund to levy
charges to cover any resultant costs if an employer’s performance continues to fall
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below acceptable tolerances. This provision ensures that the administrative costs of
the Fund are borne equitably by all the employers. Criteria for passing on costs of
poor performance by employers consist of any of the following;

3.4.1 Contributions received later than the regulatory standard;

3.4.2 Not regularly addressing membership data queries;

3.4.3 Consistently failing to meet service standard for new starts, leavers,
retirements and deaths, and no clear commitment to improve; and

3.4.4 not submitting monthly contributions for each member via the secure portal.

3.5 Lothian Pension Fund utilises 2 employer portals. The first portal (“i-Connect”) for
the secure submission of monthly member updates and the second (“GoAnywhere”)
for secure document sharing. The Fund continues to collaborate with the supplier to
integrate a document sharing facility with in the first portal. The first phase has been
delivered to i-Connect allowing employers to submit forms which automatically
creates a task and appends the document to the member’s pension record. The
second phase to allow an exchange of information between the Fund and its
employers is expected during 2024. It is expected that the need for the second portal
to be diminished.

4, Main Report

PensionAdministration Strategy (PAS) performance Z24, to date

4.1  Fund-wide performance against PAS standards is reported each year in the Annual
Report. Annual reports are issued to each employer outlining their own
performance and comparing this to other employers of a similar size. Quarterly
reports are also issued to the four Councils and on an exception basis to any
employer whose performance merits specific intervention.

4.2 Improving employer performance continues to be a focus for the Fund, working with
employers to find solutions to benefit both parties and ultimately the member.

4.3 Employers are expected to provide the information to create a new member record
within 20 days of the month end in which the member joins. The following graph
demonstrates that in this category employer performance continues to be high.
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New member records
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Leavers are to be submitted no later than 20 working days after the member’s date
of leaving. Historically the largest employers have struggled to achieve greater than
50% of this target. Employers have put measures in place to combat outstanding
forms and the Fund dropped the need to provide forms for member records with
only post 2015 service. The graph below shows that for the first half of 2024/25
there was a 3% improvement from the same period from last year. The Fund will
continue to work with employers to review processes and improve this grade,

utilising improvements in technology.

Leavers
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With exception of ill-health retirements, completed retirement forms and any
supplementary documents should be provided to the Fund at least 20 working days
before the member’s date of leaving. This changes to no later than 5 working days
after the member’s date of leaving for ill-health retirements. There has been an
improvement in the performance from previous years but continues to be under the

expectations of the fund.
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Retirements
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Advances in technology has allowed the fund to review and develop procedures
which will reduce the lead time required from employers without compromising the
service to the members. A successful pilot with 1 employer is near completion and a
staged roll out to the other employers will commence shortly. To take account for
this and previous changes the fund has scheduled a revision of the PAS standards for
consideration of the committee followed by a consultation with employers. It is
expected this will be put into effect in 2025.

A completed death in service form should be uploaded to the employer portal, with
a copy of the death certificate if available, no later than 10 working days after the
member’s date of death. Due to low numbers the percentage for this case type
tends to fluctuate, but the performance during 2023/2024 and the first half of
2024/25 has increased from previous years.

Deaths
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As previously advised to Pensions Committee, the PAS was reviewed to add an
additional instance where employers may be charged for poor performance.
Specifically, where an employer fails to achieve a performance level of 75% in target
for the provision of early leaver and retirement information, an additional charge
may be levied on an annual basis at the Fund'’s discretion. Only on rare occasions has
the Fund invoked a levy for poor employer performance. Although there is still
significant improvement to be made there has been an upturn in performance and
work continues to maintain this trend. The Fund deems that invoking a levy whilst
employers are engaging with the Fund and are showing improvement would be
detrimental to the relationship.

Fund officers have continued to meet with employers, particularly new contacts, to
ensure that the requirements set out in the PAS are understood. Training sessions
with payroll and HR staff have also been held. As in previous years, senior officers
from the Fund will be holding annual meetings with large employers and these
meetings will include discussion of the performance to highlight the key areas where
improvement is required.

Monthly Contribution (Data) Return - Submissions

Employers are expected to provide extracts of their payroll using the employer
portal, by the PAS target of 19th of each month after pension contributions have
been deducted from pay. The following graph shows that all employers met the
target for the first 6 months of 2024/25.

Monthly data submissions
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Last year it was reported that an employer was in the process of changing their third
party payroll administrator and had failed to submit their September return. Due to
continued issues returns for September, October, November and December 2023
were not submitted until the end of January 2024. A levy for late submissions has
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been raised in accordance with the pensions administration strategy. All submissions
since have been within the deadline.

Annual Benefit Statement 2024 — data returns from employers

The March monthly data submission is due on the 19t April and concludes a full
financial year's data that will be used to provide active members with their annual
benefit statement. All employers supplied the March submission by the 2024 due
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