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Action from GRBY Committee on 11 October 2022. Chris Lawson

To agree committee would be advised, via the business Head of Health and
bulletin, of progress relating to organisational risk maturity — Safety and (Interim) Risk,
Legal and Assurance
Division, Corporate
Services Directorate

The Risk Management Team have completed an assessment of
the Council’s risk maturity, reviewing activity carried out to
manage risk and taking input from stakeholders across all
Directorates. Tel: 0131 529 7476

The overall risk maturity of the Council was assessed at level 2
(Basic) of a four stage model. This confirms that many of the
essential building blocks of an effective risk management system
are in place. While there were elements of level 3 (Proactive), not
all of these elements where in place consistently across the
Council.

Aligned to the principles of the Risk Management Framework,
Risk maturity within an organisation should be continually
improved through learning and experience. As the refreshed Risk
Management Framework is embedded within the Council, the
measures put in place will support on-going Improvement in the
Council’s Risk maturity position.
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