
 

1 
Edinburgh and South-East Scotland City Region Deal Joint Committee 

 

Appendix: Benefits Realisation Measurement Framework 

Document Purpose 

This framework provides the overall structure, approach, and methodology for benefits 

measurement for the Edinburgh South East Scotland City-Region Deal (CRD). This 

document outlines the approach to benefits measurement for each of the five themes 

(Innovation, Housing, Skills, Transport & Culture). For each theme, the key benefit goals are 

identified, with the measurement approach then following to track the realisation of these 

benefit goals. 

To track benefits for each theme, there is a need for some level of consistency in approach 

to allow for simple communication of benefits and governance of the benefit measurements 

for each theme. At the same time, care has been taken in tracking the benefits unique to a 

given project. 

In designing this framework, consideration has been given for the variety of audiences that 

may be interested in the benefits realisation of the city-region deal. For example, Scottish 

Government, UK government, representatives from each of the local authorities that make 

up the city-region, the public etc. Care has been taken to ensure this framework captures 

benefits that will be of interest to each audience, whilst also keeping in mind commitments 

by Deal Partners to inclusive growth, community wealth building and carbon neutrality. 

The overarching goal of this framework is to ensure benefits are captured, analysed, and 

communicated effectively for each theme. To achieve this goal, the following principles are 

applied to each theme: 

¶ Each theme will be measured both quantitatively and qualitatively, allowing for the 

most full and accurate picture to be created of benefits. 

 

¶ Quantitative measurements will be displayed using the PowerBI dashboard, which 

has been largely successful in the IRES programme (see Annex item B). 

 

¶ Qualitative measurements will be displayed in a variety of ways, whether through 

videos, reports, unique case studies documents etc. (Further detail on this to be 

provided). 
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Benefit Goals
Benefit & Output 

Measurement

Benefit & 
Output 

Communication

¶ Benefits will be reported and recorded accurately and transparently, with narrative to 

provide wider context. 

Each theme will have a similar approach in terms of process, starting with identifying goals, 

then moving into measurement of benefits and outputs to assess if these goals are being 

achieved, then communication of the benefits and outputs that are realised (see figure 1). 

Figure 1- Benefits measurement process 
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Figure 2- Benefits Measurement Overview by Theme 

 

Innovation

ωA unique quantitative dashboard for each project.

ωNarrative reports.

ωCase studies, interviews & focus groups.

ωA tailored communication plan & strategy.

Skills

ωA unique quantitative dashboard for each project.

ωNarrative reports.

ωCase studies, interviews & focus groups.

ωA tailored communication plan & strategy.

Culture

ωA unique quantitative dashboard for the Dunard Centre.

ωNarrative reports.

ωCase studies, interviews & focus groups.

ωA tailored communication plan & strategy.

Housing

ωA unique quantitative dashboard for each housing project site.

ωNarrative reports.

ωCase studies, interviews & focus groups.

ωA tailored communication plan & strategy.

Transport

ωA unique quantitative dashboard for both projects.

ωNarrative reports.

ωCase studies, interviews & focus groups.

ωA tailored communication plan & strategy.
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Innovation 

Innovation is made up of four projects within the overall theme. Borders Innovation Park, DDI 

Hubs, Fife Industrial Innovation Investment (Fife i3) and the QMU Food & Drink hub. Each of 

these projects will have a unique approach for benefit measurement to ensure a tailored 

approach to accurately capturing the benefits. 

Borders Innovation Park (BIP) 

Benefit Goals (by theme): 

Employment Goals: 

¶ Direct employees that gain and sustain employment in the BIP. 

 

¶ Well-paying, sustainable employment. 

 

¶ An inclusive workforce given opportunities in the Borders that would not have occurred 

without this investment. 

Local Community & Economy Development Goals: 

¶ Nearby local business to benefit from spillovers. 

 

¶ Entrepreneurs to be given opportunities that would not have happened without the BIP. 

 

¶ Local community to benefit from additional opportunities, inward investment, and an 

influx of talent. 

Environmental Goals: 

¶  More use of the train station next to the park, encouraging a reduced carbon footprint for 

those using the park. 

 

¶ An aspiration for this park to be carbon neutral, with each year having a reduced size of 

carbon footprint until this goal is achieved. 

Output Measurement 
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The key, visible output is the development of the BIP itself, with this output having two 

distinct benefit measurement phases- benefit achieved during the construction phase, and 

benefits achieved once the park is constructed and operational. 

Benefit Measurement- Construction Phase (by theme) 

Quantitative Measurement of Employment Benefits 

¶ CRD residents employed in construction. 

 

¶ Employees in construction from under-represented backgrounds (breakdown via 

gender, disability, BME, LGBTQ+, age).  

 

¶ Number of apprentices working on the BIP. 

Quantitative Measurement of Local Community & Economy Benefits 

¶ Knock-on impact analysis (direct employees, other related industries (materials, 

logistics etc). 

 

¶ Community benefits monitoring and reporting. 

Qualitative Measurement of Employment Benefits 

¶ Case studies of those in construction given unique opportunities via Borders 

Innovation Park. 

Qualitative Measure of Local Community & Economy Benefits 

¶ Interview residents to assess what benefits residents are seeking from the Borders 

Innovation Park upon opening. 

 

¶ Interviews and focus groups designed specifically to research any unintended 

impacts not already considered in this framework 

Benefit Measurement- Operational Phase 

Quantitative Dashboard (by theme) 

Quantitative Measure for Employment Benefits 

¶ Average salary calculations of those employed in the innovation park. 
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¶ Measure employee characteristics (gender, race, etc.) 

 

¶ Number of employees from businesses in the innovation park. 

 

Quantitative Measure for Economic Development Benefits 

¶ Measure the take-up of office and industrial spaces by the private sector. 

 

¶ Measure private sector investment in innovative practices linked to the innovation 

Park. 

 

¶ Measure survival rates of businesses within the Park. 

 

¶ Increase in Research & Development outputs (track and measure outputs of 

businesses operating out of the Park). 

 

Quantitative Measure for Environmental Benefits 

¶ Ticket sales information to assess how many accessing the innovation park did so 

using public transport. 

 

¶ Carbon footprint measure. 

Qualitative Measure for Employment Benefits 

¶ Surveys, interviews and focus groups to qualitatively assess the development of 

skillsets for individuals within the Borders Innovation Park.  

 

¶ Case studies of those employed at the Borders Innovation Park. 

Qualitative Measure for Economic Development Benefits 

¶ Interviews and focus groups with business leaders operating out of the Borders 

Innovation Park. 

¶ Case studies of businesses, start-ups and projects operating out of the Borders 

Innovation Park. 

Qualitative Measure for Environmental Benefits 
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Goals

Direct employees that gain 
and sustain employment in 

the innovation park.

Well-paying, sustainable 
employment.

An inclusive workforce 
given opportunities in the 

Borders that would not have 
occurred without this 

investment.

Nearby local business to 
benefit from spillovers.

Entrepreneurs to be given 
opportunities that would not 
have happened without the 
Borders Innovation Park.

Local community to benefit 
from additional 

opportunities, inward 
investment, and an influx of 

talent.

More use of the train station 
next to the park, 

encouraging a reduced 
carbon footprint for those 

using the park.

An aspiration for this park to 
be carbon neutral, with 

each year having a reduced 
size of carbon footprint until 

Construction Phase

Employeeôs total in 
construction.

Employees in construction 
from under-represented 

backgrounds (breakdown via 
gender, disability, BME, 

LGBTQ+, age, 

Number of apprentices 
working on Borders 

Innovation Park.

Financial tracking.

Progress reports.

Knock-on impact analysis 
(direct employees, other 

related industries (materials, 
logistics etc).

Community benefits 
monitoring and reporting.

Case studies of those in 
construction given unique 
opportunities via Borders 

Innovation Park.

Interview residents to assess 
what benefits residents are 
seeking from the Borders 

Innovation Park upon 
opening.

Interviews and focus groups 
designed specifically to 

research any unintended 
impacts not already 

Operational Phase

Average salary calculations of 
those employed in the innovation 

park.

Measure employee disparities 
(gender, race, etc.)

Number of employees from 
businesses in the innovation park.

Measure the take-up of office and 
industrial spaces by the private 

sector.

Measure private sector investment 
in innovative practices linked to the 

innovation park.

Measure survival rates of 
businesses within the hub.

Increase in Research & 
Development outputs (track and 
measure outputs of businesses 

operating out of the hub)

Ticket sales information to assess 
how many accessing the 

innovation park did so using public 
transport.

Carbon footprint measure.

Surveys, interviews and focus 
groups to qualitatively assess the 

development of skillsets for 
individuals within the Borders 

Innovation Park. 

Case studies of those employed at 
the Borders Innovation Park.

Interviews and focus groups with 
business leaders operating out of 

the Borders Innovation Park.

Case studies of businesses, start-
ups and projects operating out of 

the Borders Innovation Park.

¶ Interviews with residents within the community to assess perceptions of traffic 

volume, air quality and transport modal split. 

 

 

Borders Innovation Park Benefits Measurement Overview 
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DDI Hubs 

Benefit Goals (by theme): 

Talent 

¶ Students & learners (from academic & professional backgrounds) to have increased 

skills & as a result job opportunities. 

Research 

¶ Research partners from the public, private and third sectors, as well as the wider 

academic community to benefit from opportunities to use wider, more sophisticated 

datasets developed because of the DDI investment. 

Adoption 

¶ Private sector businesses entrepreneurs, the public, school children as well as 

schoolteachers to benefit from increased and access and improved data driven 

innovation. 

 

¶ Data partners in the public, private and third sectors to benefit from more skilled 

employees that hold a greater understanding of data application, dataset creation 

and the process of using data to drive innovation. 

Data 

¶ Better access to a wider range of data sets, with DDI activity across the city region 

increasing as its reputation grows. 

Entrepreneurship 

¶ An increase in the number of spin-out companies, which increasingly survive, scale-

up and leverage investment via venture capital. 

Output Measurement 
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¶ Investment must demonstrate increased floor space, with new facilities and where 

possible co-location. 

 

¶ The delivery of DDI programmes. 

 

¶ New data partnerships with public sector partners. 

 

¶ Evidence of working collaboratively with city deal investments in skills & 

infrastructure. 

 

Benefit Measurement (by theme) 

Quantitative Measure for Talent Benefits 

¶ Take-up of DDI skills courses. 

 

¶ Specific data gathering in the long-term to assess the value added to those that have 

engaged with DDI activity in terms of workforce resilience, wages and productivity. 

Quantitative Measure for Research Benefits 

¶ Number of published research that utilises outputs from the DDI programme. 

Quantitative Measure for Adoption Benefits 

¶ Greater output of DDI based products and services- tracking and measurement. 

Quantitative Measure for Data Benefits 

¶ Measurably increased data set outputs. 

Quantitative Measure for Entrepreneurship Benefits 

¶ Measurably increased number of ñspin outò companies. 

Qualitative Measure for Talent Benefits 

¶ Interviews, focus groups and case studies of those that have undertaken DDI 

courses. 

Qualitative Measure for Research Benefits 
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¶ Specific case studies of research that was supported by DDI investment, with the 

impact and application of this research being monitored and evaluated. 

Qualitative Measure for Adoption Benefits 

¶ Interviews, focus groups and case studies conducted with the target groups that the 

DDI investments hope to see utilise DDI because of this investment. 

Qualitative Measure for Data Benefits 

¶ Case studies that demonstrate DDI input in increased and more advanced datasets. 

Qualitative Measure for Entrepreneurship Benefits 
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¶ Case studies of DDI influenced entrepreneurship opportunities. 

Goals

Students & learners (from academic & 
professional backgrounds) to have 
increased skills & as a result job 

opportunity.

Research partners from the public, 
private and third sectors, as well as 
the wider academic community to 
benefit from opportunities to use 

wider, more sophisticated datasets 
developed because of the DDI 

investment.

Private sector businesses 
entrepreneurs, the public, school 

children as well as schoolteachers to 
benefit from increased and access 

and improved data driven innovation.

Data partners in the public, private 
and third sectors to benefit from more 
skilled employees that hold a greater 

understanding of data application, 
dataset creation and the process of 

using data to drive innovation.

Better access to a wider range of data 
sets, with DDI activity across the city 

region increasing as its reputation 
grows.

An increase in the number of spin-out 
companies, which increasingly 
survive, scale-up and leverage 
investment via venture capital.

Benefit Measurement

Take-up of DDI skills courses.

Specific data gathering in the long-term 
to assess the value added to those that 
have engaged with DDI activity in terms 

of workforce resilience, wages and 
productivity.

Number of published research that 
utilises outputs from the DDI programme.

Greater output of DDI based products 
and services- tracking and 

measurement.

Measurably increased data set outputs.

Measurably increased number of ñspin 
outò companies.

Interviews, focus groups and case 
studies of those that have undertaken 

DDI courses.

Specific case studies of research that 
was supported by DDI investment, with 

the impact and application of this 
research being monitored and evaluated.

Interviews, focus groups and case 
studies conducted with the target groups 

that the DDI investments hope to see 
utilise DDI because of this investment.

Case studies that demonstrate DDI input 
in increased and more advanced 

datasets.

Case studies of DDI influenced 
enterprenurship opportunities.
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Fife Industrial Innovation Investment (Fife i3) 

Benefit Goals (by theme) 

Employment Goals 

¶ Direct employees that gain and sustain employment in Fife i3. 

 

¶ Well-paying, sustainable employment. 

 

¶ An inclusive workforce given opportunities in Fife that would not have occurred without 

this investment. 

Economic Development Goals 

¶ Nearby business to benefit from spill overs. 

 

¶ Entrepreneurs to be given opportunities that would not have happened without Fife i3. 

 

¶ Local community to benefit from additional opportunities, inward investment, and an 

influx of talent. 

Output Measurement 

The key, visible output is the development of Fife i3 itself, with this output having two distinct 

benefit measurement phases- benefit achieved during the construction phase, and benefits 

achieved once the park is constructed and operational. 

Benefit Measurement- Construction Phase (by theme) 

Quantitative Measurement of Employment Benefits 

¶ CRD residents employed in construction. 

 

¶ Employees in construction from under-represented backgrounds (breakdown via 

gender, disability, BME, LGBTQ+, age).  

 

¶ Number of apprentices working on Borders Innovation Park. 

Quantitative Measurement of Local Community & Economy Benefits 
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¶ Knock-on impact analysis (direct employees, other related industries (materials, 

logistics etc). 

Qualitative Measurement of Employment Benefits 

¶ Case studies of those in construction given unique opportunities via Fife Industry. 

Qualitative Measure of Local Community & Economy Benefits 

¶ Interview residents to assess what benefits residents are seeking from the Fife i3 

upon opening. 

 

¶ Community benefits tracking and evaluation. 

 

¶ Interviews and focus groups designed specifically to research any unintended 

impacts not already considered in this framework 

 

Benefit Measurement- Operational Phase (by theme) 

Quantitative Measurement of Employment Benefits 

¶ Average salary calculations of those employed in the Fife i3. 

 

¶ Number of employees in the Fife i3. 

Quantitative Measurement of Local Community & Economy Benefits 

¶ Measure the cost savings for businesses. 

 

¶ Measure private sector investment in fit-out, new builds, R&D, staff training and new 

premises. 

 

¶ Measure survival rates of businesses. 

 

¶ Measure number of new products and services created by businesses that sustain 

an increased demand. 

 

¶ Economic activity tracking (Both in Fife and wider City-Deal). 

Qualitative Measurement of Employment Benefits 
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¶ Surveys, interviews and focus groups to qualitatively assess the development of 

skillsets for individuals within the Fife i3. 

 

¶ Case studies of those working in the Fife i3. 

Qualitative Measure of Local Community & Economy Benefits 

¶ Interviews with residents in the local community to assess perceived value of 

investment. 

 

¶ Interviews and focus groups designed specifically to research any unintended 

impacts not already considered in this framework 
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Goals

Direct employees that 
gain and sustain 

employment in Fife 
industry.

Well-paying, 
sustainable 

employment.

An inclusive workforce 
given opportunities in 

Fife that would not 
have occurred without 

this investment.

Nearby local business 
to benefit from spill 

overs.

Entrepreneurs to be 
given opportunities that 

would not have 
happened without Fife 

Industry.

Local community to 
benefit from additional 
opportunities, inward 
investment, and an 

influx of talent.

Construction Phase

Employeeôs total in 
construction.

Employees in construction 
from under-represented 

backgrounds (breakdown 
via gender, disability, 
BME, LGBTQ+, age, 

Number of apprentices 
working on Borders 

Innovation Park.

Knock-on impact analysis 
(direct employees, other 

related industries 
(materials, logistics etc).

Case studies of those in 
construction given unique 

opportunities via Fife 
Industry.

Interview residents to 
assess what benefits 

residents are seeking from 
the Fife i3 upon opening.

Community benefits 
tracking and evaluation.

Interviews and focus 
groups designed 

specifically to research 
any unintended impacts 

not already considered in 
this framework

Operational Phase

Average salary calculations of 
those employed in the Fife i3.

Number of employees in the 
Fife i3.

Measure the cost savings for 
businesses.

Measure private sector 
investment in fit-out, new 

builds, R&D, staff training and 
new premises.

Measure survival rates of 
businesses.

Measure number of new 
products and services created 
by businesses that sustain an 

increased demand.

Local economic activity 
tracking.

Surveys, interviews and focus 
groups to qualitatively assess 
the development of skillsets 
for individuals within the Fife 

i3.

Case studies of those working 
in the Fife i3.

Interviews with residents in the 
local community to assess 

perceived value of investment.

Interviews and focus groups 
designed specifically to 

research any unintended 
impacts not already 

considered in this framework

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


