
 

Education, Children and Families Committee 

10:00am, Tuesday, 5 September 2023 

Children’s Services Improvement Plan Update 

Executive/routine  
Wards  
Council Commitments  

1. Recommendations 

1.1 The Education, Children and Families Committee is asked to: 

1.1.1 To note the positive progress made against the Children’s Services 
Improvement Plan.  

1.1.2 To scrutinise those areas where progress is slower than planned and ensure 
effective mitigations are in place.   

Amanda Hatton 

Executive Director Children, Education and Justice Services 

Contact: Kathy Henwood, Service Director of Children, and 
Justice Services  

E-mail: Kathy.Henwood@edinburgh.gov.uk |  

 

mailto:Kathy.Henwood@edinburgh.gov.uk


Report 

Children’s Services Improvement Plan Update  

2. Executive Summary 

2.1 Progress has been made in all areas of the improvement plan.  In some areas there 
has been delay and this primarily relates to delay in getting key staff into post. 

3. Background 

3.1 The Executive Director led significant due diligence activity which resulted in a self-
assessment and improvement plan which was shared as a B agenda with 
Committee on 27 April 2023.  

4.  Main Report 

4.1 Significant achievements have been: 

4.1.1 The establishment of a permanent senior team  

4.1.2 Recruitment of new social workers and team leaders.  We now have 2 
practice team vacancies where there were previously 24. 

4.1.3 Practice improvement and changes in residential care which are evidenced 
in inspection and the feedback from young people and independent 
advocates.  

4.1.4 Establishment of an audit programme which is demonstrating practice 
improvement.  

4.1.5 Launch of practice standards which brings clarity of expectation. 

4.1.6 Expansion of grow your own scheme – 7 people now being supported to 
qualify in this way. 

4.1.7 Establishment of complex cases panel to ensure senior manager oversight of 
our most complex children and young people. 

4.1.8 Independent Chair of the Child protection committee in post and providing 
external scrutiny and challenge. 

4.1.9 Data cleansing in preparation for Swift replacement challenging but in place. 

4.1.10 Project initiated for the creation of an integrated front door.  



 

4.2 A number of the areas of the plan are amber because there have been delays in 
progressing key areas.  This has been in the main due to it taking longer than 
anticipated to get new staff into post.  There have also been some delays as more 
work than initially envisaged has been required in some areas.  This is especially in 
relation to establishing robust data reports. 

4.3 Whilst improvement is ongoing and there are many positives cultural and practice 
change of this magnitude is complex and takes time and there is still a significant 
journey to be undertaken.  Some additions have now been made to the 
improvement plan to reflect this and they include: - 

4.3.1 Consideration of the development and embedding of a recognised practice 
model. 

4.3.2 Leading practice programme to be developed based on the leading for equity 
approach successfully used in schools.  

5. Next Steps 

5.1 The service will continue to drive the improvement agenda and learn through the 
process. 

5.2 This will inform future steps and enable us to capitalise on best practice and build 
on our strengths in a way that makes the greatest difference for children and young 
people and their families. 

5.3 The Improvement Board will have monthly progress reports against the 
improvement plan and will also receive audit reports.  This will be managed under 
the Corporate Change Programme Board to ensure scrutiny by Corporate 
Leadership Team.   

5.4 The Improvement plan will be a live document which drives improvement and where 
an area is deemed to be completed this will be added to the audit plan to ensure 
continued compliance.  

6.  Financial Impact 

6.1 A report was submitted to Finance and Resources on 10 March which detailed 
costs associated with temporary staff.  An update on the Swift replacement and 
associated costs will be presented to Finance and Resources on completion of 
analysis, which should be October 2023.  

7. Equality and Poverty Impact 

7.1 The improvement plan ensures that we are meeting our statutory obligations to the 
most vulnerable children, young people, and their families in Edinburgh. 

7.2 Our commitment is to ensure that Edinburgh is the best place to live and grow up. 

https://democracy.edinburgh.gov.uk/documents/s55595/7.10%20-%20Childrens%20Social%20Care%20Safeguarding%20Support.pdf


7.3 We are securing connections with community planning partners, strategic 
partnership groups and the tackling poverty work, seeing poverty as the largest 
single cause for children and young people coming to the attention of statutory 
services. 

8. Climate and Nature Emergency Implications 

8.1 There will be no impact on this. 

9. Risk, policy, compliance, governance and community impact 

9.1 The focus of the plan is to improve the children and families social work practice 
and approach and ensure safety for our most vulnerable children.  

9.2 It is recognised that children and young people live within families and communities 
and as such partners are key in driving forward any change agenda. 

9.3 Whilst we seek the views of children, young people, and their families on an 
individual basis, we are eager to ensure we enter greater debate around family and 
community capacity building, codesign and production of services. This will be 
reflected in our three-year strategy. 

10. Background reading/external references 

10.1  None 

11. Appendices 

11.1 Appendix 1 Updated Improvement Plan 
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